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- in a good soclety people have to become less egoistic,less
concerned only with themselves, more able to stretch out

and care for others, helping and loving each other;

in a good society there has to be more passion, more drama,
more love, perhaps also more hatred, not planned, passion-

less peovley

b

ocd soclety has to be smalier, more self-supportire, no
ard so anonymous as the socleties that have developed now;

3
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bi

1

a good life should be more based on small, self-reliant
groups, respecting the fact that people cannot meaningfully

relate to more than a2 limited vnumber of others so that the

1

groups have to have limited sinzne;
maybe the good society is not the perfect society, but a
soclety where the search for a good society, toth in theory

and vrartice, 1s more easy.

These are just =zome samv.ies of ideas that came ou*t.(2> In a
sense they add up to the follcwing: a quest for closeness, for
care and concern, for emction; scenticism about vresent "long-
distance" society with its high level of predictability. It
should be noted, of course, that most of the participants were
people high up one way or the other in precisely that type of
society, perhaps taking its fruits for sranted, but finding

them insufficiently savoury, perhaps too processed, too plastic-

coated, too anonymous.

Not inconceivably a group of pecple living ir a very small andg
rather isolated community, at least in the western sphere of the
world, might have come up with exactly the opposite idea: what

is needed is a soclety with less closeness, more chance of witn-
drawal, of anonymity, of making one's own way into a well-crgani-
zed soclety with predictable routines that one can learn, so as

to be free in one's leisure hours to "do one's own thing", nct
constantly supervised by friends and relatives. And from this
ore can of course draw the conclusior that any grouvr asked to

speculate on "desirable societies" will do so according to the

0ld rule wo ich nicht bin, dort ist das Gliick, ard that human

beings are profoundly ungrateful, always wanting something else.




A more scphisticated interpretaticr wnuld to as follows:
totr modes of existerces exercise attraction on trose far awzv from
them, ard some measure of revulsion on *“hose who are deeply
embedied in them. This could te because auman eings are much
ricner in thelir potentials, and in their vassions, thar any
social structure czrn ever hope to be., It could also be because
of an inner dialectic: any sccizal structure fulfills some needs,

meets some desires and in co dcing will meet with aporoval up

Hy

o the point where the needs z2re no longer felt because the sa-

tisfaction is tzuen for grar*ed, zrd the unsatisfied needs take
over. Without invewxing any toziticr %o the effect that "+the sum

of perceived unsatisfied needs hze <o be constant" one might
speculate thz* this leaves sgbjective verception and imagina-
tion free to feel other nesis, ever o develop them much further-
ience a perernial guest for *~72 opr:osite. 4As one comes closer

to the zoals the enthusiasnm ;ools, r.T only because some expec-—
tations were too well met, (3 cut alsc tecause rome expectations
were unrealistic. And then, zfain, it me~ ve criected that all
e

of a theory of

163]

i
that hzs been said above is only som
insatiable western human beings even with r-or-czztisfaction as

basic need;z4jnot a thecry of human beinrs ir reneral.

I

one

However that mayv bte, our concern ners is with wrz- we shall call
"the utovlan bvetrayal": not that the utopias have etraved us,
but <rat ssrments of humankind todav, particularly those who

Jre capable and a litile more wi_ -

are cugposec Tl te & 1ittic o T

-+

ling than most cithers to climb & few steps higher and watch =cm=
g £
more years into the .andscapre of the future, have betrayed

e

oy

utopias., For where is utoviar tainking found todav ¢ slmost
nownere.. guick look at ten (eleven) major ideolorical currer-s
will reveal povertv rather than richnesc in socia. thought, and
+ basic ideas now being somewhat dated rather *rzn fr ech., In

fact, people are probably far ahead of the ideciogy-preoducer

"

s!

A gquic¥ lock at three tvpes of ldeolopves

oerome saen Gras e,

First, there are the three major comprehensive ideclo
referred to in the West as liberalism, marxism and anarchism (wi+n
(wit

*reilr economic oounterparts,capitalism,socialism and some type of
7‘ ~ »-} . . . - ‘

locad selfusufflclency).P0581b1v iater cenerations will agree tra
liberalism ang marxism had more in common than what sets them
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apart, and what thay have in common is preciselw

at the root of the problem we try to come to grips with. Thus,

they have no stop sigrnal to production, there is no clear idea
as to when enough is enough. And this is accompanied by the

lack of stop signals to growing in size: not only do they have
the nation—state as the basic unit that has to change, grow,

be transformed )’glven certain assumptions about the worla con-
text); there is not even the shadow of a theory of limitation

to the size of a nation state.(7)1n principle it could even be

a world-state, and both liberalism and marxism have visions of

a future world order that eszentially are the liberal or mar-

Xist nation-state writ large

This 1s reflected in their thecries of the internal workings of
the nation-state., Although they differ profoundly as to who
shall control the surplus of economic production and what shall
be the priocrities, there 1s not that much difference as to the
structure in which this control is exercised. Zoth ultimately
have visions of huge structures with some type of executive com-
mittee on top, accountable to stock-holders {and voters) inr

one, to party-members (and voters) in the others. The executive
committee makes major decisions affecting large quantities of

people.

It may bve cbjected that there are visions in liberal
thought, and also irn marxist thoug

~ht of 2 more rustic, bucolic
n

future with smaller, more self-governi « pbut 1f such is

S
the case the visions are certainly not reflected in current
i

practices in countries guided by literalism and marxism as ideo~-

logies. They are marsinal *o *the mainstream of *hou~h* and practice.

-
Anarchlcm‘B'

ring smaller units: self-sufficient or at least self-reliant,

gerves as a contrast to this in consciously favou-

to a very large extent self-governing. The unit will itself con-
trol and distribute its economic surplus, and liberate its own
creativity because people would be closer to the ground, literal-
ly speaking, and be interested in producing for their own needs.
The weaknegs here, however, 1s the ocrnosite of that found in
liveralism and marxism: where the latter supplies no information

about maxima to production, size, growth and structure the for-
mer is very short on information about the correcponding minima.
This is not only a question of minimum size of units for human



life to be meaningful; ultimately we know that some vpeople at
l=ast for periods of their 1ife can find even the life of the
hermit highly meaningful. bFut the probvlem inherent in libera-
lism and marxism, their failure to take sufficiently seriously
a number of relations within the units (usually the nation-
states) is mirrored irn anarchism as a failure to take sufficien-
tly seriously the relations between the units, It is difficult
to believe that self-sufficient units will not guickly develop
a high measure of ineguality (%aps" as it is celled to-day),
even if they avoid inequity (exploitation). A phenomenon ac-
companying inequality, sometimes precedin- it, gsometimes as a
conseqguence, sometimes just simply "accompanying" it,is large-
scale violence: anarchism seems to assume that when left to
themselves the local units wilil develor & sufficlently benign
attitude to each other to abstain from such maipractices., But
even 1f they should te at peace, thev might stili be gfrossiy un-

€qual, and not bevord a little exploitation.The imase is unrealistic.,

cecond,there is & class of five (eix) ideglogies, more con-
cerned with socilal justice within the existirs setting: and for

that reason often negatively formulated. There ig the fight
the old by

against agism ( todav suppression of the young and
the middle-~aged); against sexism (the suppression of women by
men), against a rule by i *ntellecuualq and expert against ra-

cism; agairnst ethnic discrimination; and +“meﬂ]y’ the fight
patterr of exploitation of the Third world

against the current
by _the first - *he iatter differs bv heine amone,not within countries.

In all cases we are dealing with what is considered by many an
inalienable right: that what one is {young, a woman, unecucated,

non-white, non-Protestant, Third ¥orld) shall not cdetermine what
one has. But social justice is not the same as social equality:

the idea is not necessarily that aii individuals or ail countries
in the world shall have the same, say personal income or GNP/per
capita; but that what they have shall not depend on whether they
are this or that or whether their countries can historically be

classified as first, second or third world countries. To take the
case of women: the claim 1s not necessarily that evervbtod~- in the

world should have the same amount of education, but that,say , the



N

percentage of Ph. D.s among women and men should be the same.
In more recent terms: the New International Economiec Order
does not challenge the structure of the 01d International Eco-
nomic Order, but certainly broadens the access to the control
positions of that structure.(ﬁ) A society where 50% of the
astronauts/kosmonauts, members of CIA/KG®,security police
forces/terrorist groups are women/girls will s+ill have the
same structure as their male-dominated counterparts, only the
allocation of individuals to the formal or informal positions
of that structure would be more in accordance with the norms
of social justice. This 1s no argument against redistribution
of wealth and power of various kinds, only an effort +to show
the limitation of social justice thinking as a vision of a
degsirable society.

What has been said so far about this second froup of ideoclio-

e
gies 1s in geveral terms; let us then turn more towards the
differences among these five(six) ideologies. Thus, whicn is
ro.slx that differs from the others: obviously the strugcle

M 4
'n

against repression of what today is referred to as the Third
world;<lo>1et us call 1t "Third world' ism", for short. ‘lere
the unit repressed is not an individual because of ~ome ascrited
characteristic (age, sex, 1, = cr whatever is held %o he =z

basis for becomirg an intellectual/expert - race, ethnicity,;

the unit is, roughly speaking, the part of the world that was
colonized by the West (with Japan), and is currentlv neo-colo-
nized. But this approach also has individual level manifestations,
eg., when 1t comes to filling positiones in international organi-
zations, governmental and non—governmental.(l1> Moreover, Third
world'ism is nct the only one of tnese with clear collective
expressions and goals. The same applies, indeed, to the fight
against ethnism: this is what nationalism has been about, the
fight to implement the risht of each nation {ethnic eroupn) *o

a country with a state organization. But just as Third worldism
today brings in its wake a more symmetric distribution in the
current world structure, the maximum that nationalism can bring
would be many more nation states. It can be argued, however,

that if the subdivision were into small enough units this might
be the way in which a world of smaller units could be brought

into being.(lQ)
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Table 1. Some mejor social justice ideclogies
Ideology directed against: the suppression of by
Young/old'ism Agism: young and old middle-aged
Feminism Sexlsm: women men
Populism zZxXpertocracy: non-experts exverts

Intellectualism: non-intellectuals intellectuels
Anti-racism Racism some races other races
Nationalism Ethnism some ethnic zroups oOther groups
Third world'ism Neo-colonialism Third world First{and

econd )worls

Thus, each underdor group represents a potertial for renewal,
brin~ing a »=w ethos into leadir~ vositions.But the basic structure
will not chanece 1f *he tcpdo~c succeed in channellin~ treir fioht

) . . (1
towards social justice only. 4)

Third, ideoloesies focussine on methods nct o ~oalsjsuch as pacifism
and federallism, Pacifism 1s essentially a doctrine about weays

N

of conducting strugslie, from the micro to the macro levels: it

should be done non-violently. This can be given a number of
interpretations, from a status quo preserving non-military de-
orn=violent revolution(NVR);

-~

o

fence (NMD) to a totally transformincg

=

irable societv, 1%

fon
M
{ D

but it is guite clearly not a visicn of a

may be a vision of & process and of an important aspect of that
truggle, o: how to act when

soclety,of how %tc conduct political &t

contradictions are transformed intc conflicts. As an avproach
it is too neutral, not sufficlently goal-des tlve.;lg’ nd
the same applies to “ederalism: it can be seen as 2 general

theory of levels of poiit lcal power with the additicrnal idea of
"subsidiarity": as many decisions as possible should be taken
as low down in the hilerarchy of levels as possible. It is alsc
too blank, like the designs for a multi-storey building that
can be used to house, eqgually well, the security police head-
guarters (with torturing chambers in the basement) as the sal-
vation army (with storage of clothes for the poor in the base-
ment); a multi-national corporation and a leftist organization

to fight against multi-national corporations; a liberal party



or a marxist party, From some angles this 1is a sirength; but from
+

our polint of view it 1s a weakness: 1t does not supply us with

O @]

a vision, at least with a skeleton on me concrete visio-
e

nary '"meat" and clothes might b

L fealing of emptiness in major ldeclogies

!I
L4

G\

A feeling of fatizue might overcome the perscn who peruses
3 A
’In liberalism

»"(

the Western ideological landscape of today.
there is not much to find pu¢u¢v because liberal theory never
seems tc come to grips wilth contradiction and explioitation
(but tries to turn them into ctroblems of redistribution), par-
tly because liberalism histeorical.y has proved so compatible
with capitalism. But one should nct draw the conclusion from

But
the entirely justifiable, marxist and non-marxist, criticism
of capitalism and its workinge - i7°7a- and lnter-naticrally - that
collectivization of the means of vrcduction, in tne
nisterially run, large-scale corpcrations, wou.d solve the pro-
blems. It may redirect the surplus in F 8
privileged. But 1t also may not: westerun histo
rnoiscance should not inspire much confidence that this is necus-
sarily the direction in which the svate will direct economic
surplus, anymore than one would believe feudal lords in the

eceding centuries to have been guided by such visicns.

Cne way be amazed by the nalvete with whiech people seem to be
willing to exchange 2 vague promise of economic and soecial jus-
tice for a vast, vertical, marginalizing, fragmenting and sesg-
menting structure encompassing more and more aspecis c¢f mere
ard more people.<17’ fnd 1t 1s equally sad to reflect ocn *the
irsufficiency of the withdrawal into small, local, self-suf-
ficient units as a solution for more than small ~roups - who ean

always return to macro-scciety at least to receive =<heir un-
employment pay-oheok;—but for the masses of the vopulation in

eneral, Leaving out economic considerations, there is at least

£

the psychological consideration mentioned above: from the pro-
position: " society A is bad" it does not follow that "any nega-
tion of society A must be good". The only thing that foliows is
that " a not-bad society will have to be a not-A society". And
correspondingly for the other two groups of ideologies: there



f
hed
N
[,

I

ie not much inspiration tc find 1f one is searching for alter-

doa

native visions of desirable societies.

Combining ideologlies in the search for utopia

It may now be objected that this is a parody of the situation:
the ideological map is not that simple. Thus, what has been des-
cribed above may perhaps be ideclogical elements, but they com-

es there are 55 palrs 1o

\,

{ m

bine in varicus ways. With 11 ideolo
concgider, most of them well-known from contempcrary ideclogical
practice. Wwe shail not discuss all of them, but some combina-
tions merit attention.

Thus, there ic the important combination of liberalism and mar-
xism known as socilal democracy; although the adherents of either

compovent may sneer at the idez that this should somehow con-—

situte a "combtination". Northern surovean welfare state vracti-
ces do imply a partial colliectivization ¢f means of production

o)
and under some circumstances & steering of economic surplus in

the directicn of the least privileged, making it highiy Likely
that they are bvetter off under these conditions than if there

e
had been no nationalization at all. At the same time the rela-
tion between the private and public sectors introduces some
contradiction in society that may lead to balancing mechunisms
of the type that iiberals see as ecssential for the nezalthy func-
tioning of a society. And of ¢
nues, probably better, not less suspporvted tv the state
socleties with a weaker public
However, more interesting are the ways in which anarchism com=
bineg with other ideologies, btecause anarchism is the only one
among the 11 that consistently soee in for small, seif-coverning
units. Combined with a liberal ideology it tends tc produce
something like hipvie communes, rich in variety, experimenting
to find an adeguate compromise between public and private pro-
perty within the communes, highly diversified individually,
often with a sclid agricultural base, Combtined with marxLog it

i
tends to produce something more like anarcho-syndicalism: a more

industrial variety with workers firmly in control of the plant,
yielding neither to capitalists, nor to trade union bosses.
Comtined with Third worldism it will yield something iike the



Ujamaa movement in Tanzavla, the Sarvodayva movement in TIndia
and Sri Lanka and the Pegple's Communes in China: a sirong
measure of collective self-reliance for the Third world as a
whole combired with local self-reliance,down to the villare
level; presumablv with the conseguence of decreasine relative
sienificance of the state level (a trend now - 1979 - reversed

in Chinal.

Combined with feminism anarchism would lead to a phenomenon
which so far is not wide-spread but still is of some significan-
ce: the woman's commune, rather small units, reiatively self-
sufficient with a clearly militant function in the struggle against
male domination, Ifts unisex character probatrly points in the
direction of the organizatiorn belng more a part of a pguerilla
method than a societal goal, That the small community idea is
compatible with populism goes without saving and the same may

be the case when anarchism 1s combined with pacifism. A society
organized as loosely tied together , small, relatively self-
sufficient units wiil under certain conditions be much less vul-
nerable than a centralized scclety that can be hit lethally in
embers wiil have a base to which they

=

its control center. The

can withdraw, much more ssipility of sustaining them=zelves

3
O

O]

where baslc material needs are concerned than in a trade depen-
dent soclety, and possibly alsc more loyalty and identi

them more reasons to fight an external enemv,

Most versions of anarchism are more cr less explicitly tied +o
the federal idea: the base would bte the local units a2t the bhot-
tom, they are then tied together in as few levels as possitie
but in such a way that they car withdraw if they p
basic problem in this connection 1is the old problem of
be handled at what level, with the experiments car
China and Yugoslavia in recent years being highly significant

in a historical perspective, whateyer thelr shortcomings in cur-
19)

;

rent, concrete political gpractice.
Other combinations could be mentioned, Thus, liberalism/capita-
lism and Third worldism combine into the NIEQ as an international

By

system, leaving open what the internal arrangement of the Third



worlid country is. Liberalism cum federalism nave alreadr raeen
time, Switzerland bteing a .cod exampie -

1t might serve
OTal )

to indicate that 1%t ia working relatively welli, ' ~/Marxism com-

e fact that one hears relatively little about

]

bined with Third worldism wes =z rather imvortant part of the

3
Q

{

late Lin Piao strategy of the world villaze contra world citv.

ut marxism does not seem to have develoved verv interesting

(o3

linkages with young/old'ism feminism, populism, rzcism ars

etnnism, pacifism and federalism. The focus is -~ ¢lreos relge
“lons not on &re cex and eduecation relations as s.--: T-ave
is an axiom *to the effecs trnzt these relztione are r. anta-
fonistic 1in *ne sense tnat -2 corntradicticrs - onlv be wver-
come by meane of violence; ornce *re basic contrziic-i-r r24wee
work and capital has been overcoms thne athers uld foliow more
eacily., Pacifism is considered totoily urrealistio, and as to
federalism: even when some structure is worked oul that may look
federzl on paper {(the Soviet Union, Yugoslavia) diversity will
tend to be in cultural terms only because of the unitarian cha-

racter of the scecialist alterrative to capitalist modes of »nro-
duction. A much more interesting society might arise t-e momerns
one socialist country declares thet "there may bte nunired wavse

to soclalism, iet s practice eacrn cone of “hrem ivcife cur coun-—

try". 1n a serse Cnina came close 1c <ris, weT 27.v by having
a slogan ‘"ILet one hurdred flowers T_co-m" |, Tut vy granting so
much autconomy to the people commurnes 1n tane sense of deciding
over their owr surc.us agnd also deciding over how to rener=
trat surplus. The result was,of course,unmanaceable from Pekin-.

it should be mentiored that Third worldism has 2 mos
combination with pacifism in one of the two lezaing political

fizures of this century, Mohandas Gandhi {the other one beir:r

y

Nao Tese-tung); that feminism in most cases also is comvi-ec wiztn

PR

non-violent approaches, varticularly of the self-»zsliznce varie-

ty {women doing things themselves, with their own approach, <iui

refore were being done by men); and that pacifism and fedoraiism
g 3 )3 p

very often are combined ideologically (and usually with 2 strong

nar ohlst tendency). The lat tpr actually leads us toc an obvious

mment: combinations are no' necessarily two at the time, mcre
ogical elements can be joined together into more complex

co
ideci
ideology molecules; but we shall vot pursue that type c¢f combi-



natorics further. The conclusiocn, however,is that this 1looks
like a more promising approach than the study of ideologies

one at the time = a point to be developed more fully later.

A note on christianity and democracy.
1% should now Ye mentioned tha’t in a w%western context there

B q 4

are two other crucial ideological currents that put thelir co-

lour on much of what has been mentioned above: christianity
any ore of the

&)
=

and democraqy. As christians may be adherents

+

11l above, singly or combined, the gpecificity of christianity
in an ideological sense 1s probably something underlying all of

m

them: an idea of compassion, concern for others. That this is
combinable, enp LrlCuliy,<21>Wltb the most abject expioitation,
even torture is well knownj; yet there is someting christian in
the idea {by no means monopolized by christianity) that the

fate of my neighltour is mot only relevant for me: it alsc con-

cerns me because of tae compassion I feel/snould feel for him/
her - "neighbour" ultimately extending 1o the rim of the uni-

4

vergse, The deyree of pain felt by the suffering of one's neigh-
bour may certainly vary, the depth of compassion being highly
filexible - btut with ro cormpassion at all all ideclegies will
remain skeletal and strueturai, however much they practice insti-
tutionalized compassion in the form of welfare statism or other

arrangements.

Something of the same can be sald atvcut democrazcy: 1t is com-
birable with =11 11 aboeve, singly or combined, the specificity
of democracy probably being something like this: ther

be a process Dby means of which everyone affected by a d
participates in making that decision., In individualizing cultu-
res final decision-making might te made through voting, in more
collectivist cultures the process wiil probably go on till some
kind of consensus preserving collective harmony is obteained -

but in that process everyone participates. This definition points
to two dimensions in which democracy can always te expanded :

tu "everyone" (nct only to old and m.ddle-aged white males with
education and/or property) and "all those affected by a dicision",
which among other things would involve guite a lot of people in
any foreign policy decision, certainly not only the citizens of



the country enacting that foreign policy. Thus, demccracy like
christianity is potentially universalizing, encompassing every-
body - in other words typicaliy western. When carried out into
theilr conseguences the result would be a world sitate, where
everybody participates in decision-making about everybody and

everyboedy has compassion with everybody else.

The western world-state utopia : neither viabie, nor attainable

In & sense this is the western dream, both in its liberal and

its marxist varities, both in the form of a worid libveral/capi-

talist system and as a union of world socialist regubllcs(UWSR).

There are things to settle: redistribution of wealth bhetween
continents, of power between tne age-groups sexes education groups,
ethnic ard racial groups; one may areue about the method of strus-

3

t

LN RN

gle and the distribution of power Tetween the 1evels; bty and lar

this 1s the type of visicn that constitutes the implicit western

utopia for the world. Eut, one may ask: is this such a bad uto-
pia? What could be better thar 2 world state where everyvhody par-
ticipates and cverybody feels some compassicn for evervtodv else?
Of course, one can argue, even siruzcle, whether the liberal or
the marxist model should prevail, btut one of them, for sure,
would not be a bad utopia ¢ Or some workahrle combination? Norway

writ large 7
There are problems, however., They can be divided into two kinds:

o)
viagbiiity and egitalnatiiity, and the heavy irdictment would be

43 - 3 S £ 4+ 4 3 I+ - A IR -
that this tyve of uftnpia iz nelther viatle nor attainarle, It

is not viable,

or two reasons: & world state brings with it,
and even magnifies the wrong assumptions b

uilt intec *he nation-

state viz,.,, that the capscity c¢f human beings not oniy Tor com-

ther is une

A4
O

passion, but even for feelings of melevance for eaon
limited, and that the nation-state also can be zdecuate for alterna-
wive ways of life,such asminority cultures. The strength of the
smali guotations in the beginning of this vaper is that they

give expression to something profound: the search for closeness,

2ut closeness 1s eroded and the search for it impeded in a struc-

ture that encompasses millions, potentially even billions. Quite
possibly some other types of bteings than humans, eguipped with
antennae or something similar that would make 1t possible %o
communicate with a much higher number of pecople in a2 meaningful
way, at the same time, might produce better sccieties at that



snitude . our limited capacity for
n, mpassion, there 1s an upper li-
inegly for cultural diversi
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(1) An_expension and exploitation procecs, emanating explosi-

vely from a center in the westerr world (knsland, the low counr-

N

tries) some four centuries ago, based today on cooperatior bet-

veen governmental and intergovernmental bureaucracies on the

cne hand and national and tranenational corvorate infe”ests, on
{22
\-})

the other supported by intellectual professionalisr mainly

staffed today by middle-aged males with university education,
(MaMUs) venetratire into the most remote corner of the worid's

Lis

societies, peripherizing them one way or the other;

(2) A liberaticn and autonomy process, dialectically related to

former as an effort to extricate any part peripherized by the

£ B 4
of autenomy, by fighting

l“-’
ot
iy
O
73

former, elevating it intoc a posit
political and limitary power, =ccnomic and scclial vower, cultu-

Hh

ral power - all of them emanating from the VWest -~ and by fighting

concrete people and countries that are the carriers of these

forms of power;

(3) all of this being conditiored by ocultures/civilizations that

legitimize expansion/exnlcitaticr avd/or likeration/autonomy

processes ; and

of this belng subject to the constraints set by the eco-

Py

1N

\'q ~—
L

Q@

=

]
o

balances of nature

f—
@]
fmi

The content of the erpansion procecs ie relatively well known:
military conguest, political colonization, econcemic and social
penetration, cultural dominance - 1in that order, in *the reverse

e

order, or almost in any order. In its wake have foliiowed libe-
ration processes, by workers, by peasants, by the young, by
women, by the uneducated, by the non-whites, by the "ethnics!" -
all of this taken to mean individuals, groups and clasces;
countrieg and groups/classes of countries. That this dieslectic
of processec does not only emanate from western centers need not
concern us here; the domirant processes in the world today have
a western origin., And the dialectic seems to work in a well-
known manner. Expansion and exploitation set into motion 1li-

beration processes, creating platforms of autonomy, fromn which
new expancion and ex %O%tation crocesces can emanate - the

"soclal Imperialism" “"/emanating from a MNoscow sufficiently
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effectively imitating 1t, also has its waning centers {(United
States, - which is first generation and a half- Japan, the
Soviet Union) as well as its rainiung centers (razil, Nigeria,

<D
O
43}

t
i

Iran, India) its peripheries and large ar: of the world so
e gF

d, such as most of

ar

far practically speaking ro
1ter, 4nd one may even talyx of a third wave, and & very im-

portant cne, reacting to US and Japanese imperialism: los cuatrc

Japoncitos, South Korea, Taiwan, Hong Kong, Singapore.

Who would have a world state as a utopia amons all 5f thege ?
¢

i
Those in the first generatior centers that

1t have not yet under-
stood that they are on the way out, those in the second genera-

tion centers that think they are on the way in, noktody else,
0

t have a process that

have dreams, bul they do n
t

e

N
would land them where they want at their disposal., We are still
h

he Soviet rionm

o)
=
Qu
o

the United Stat
- but the irterest shown among the latfer in 1a

3 !
mations {pres

dencies towards withdraval into less than global concerns evi-
f +

sovearheaded by themselves):

denced by the former <! nolnt to certain changes in the 4

bution of visions. 4Add to tnhisz the fourth aspect menticned abo-
ve, nature, and 1t becomes rel c
center (the "old established f

or
late Soekarno; the writing on the wall is

aslie kind., YHaving exhausted go much of *the natural resources

close to the nhome base and made themselves dependent on natural
resources from whnat 1 now rapicdiv btecoming new centers entirely
capable of emittinsg counterwaves, nmuch in need of their own re-

sources, the only possible solution, in the longer run, will

ot
H
Y
o
-+
Y]
]
C

e for the old center try to rebuild their owr
n

cocuntries rather tha

-

e
trying to builld world empires to sut
e shorter run, however, they will be

thelr own interests. In th
interested in globalism as a wav of preserving *their nower but

18] N\
this comes prorably too late, The new centers have cther views,’ =

The youth of the countries in the waning center of the first
wave hag expressed this much more clearly than the establishment
in their search for small communes, more or less expressing anar-



ghiset ideals in 2 ilibteral or & marvist version. The trouble
t this 1s being done in & period very different from

i a
the age whey anarchism developed, which was before, not after

an age 1n which materiali abundance has been witnessed and to

some extent also been enjoyed cr at least shared by miilions.
The anarchist utopia was material.y advantagecus for the over-—
exploited, impoverished proletariat of the early Industrial
Revolutiony; it willi look materizalily infericor tc the trade union
protected worker of a modern welfare state. Thus, the world
state with the impiiclt ascumption that the center will remain
in the West may perhaps be desirable to the old center, but is
no longer attainadble; a society based on emall wunits (like the

contwaotlor that led from the Roman Emplire into the iedieval

,\
A

\

Ageg) 9) may te attainable, bhutl perhaps not desired by so many.

And conversely for a country in the new, gaining centers: they

-

may still be in a phase where small, modest

D
but definitely not poor or miserable units are desirable to ma-

ny, eg. in the couniryside, out ther thev are ro longer atlai-
nable because tnat would be agsai y

inst the trend., The trend vouxd

be in the directicr of giantism, and not only at the nation-gt

te level but alsc regionally; and it is to be expected that

wishes will follow the trend., The exceptions to all this would

be countries, or regions, or districts, or groups that are eit
+

marginalized or ilargely unitouched by any gereration of waves,

In such parts of the worlid there migsnt gitill be a strusole o
keep the gmall units, to retain and 1f possible aleso create au-
tonomy without being caught by the wave of modernization/develop=-

ment.

T o
s

[§ Qe

credibility of a Zriton having utcrian world state visions

with pax briftannica features today would be low; one gseneration

e
ated, today he will simp

ago he might be loved or h 1y look foo-
lish., A Eriton who says that "smal. is beautiful" or withdraws

to an eco-commune in Wales 1is & person with whom one might agree

or disagrees bul he does look credibie, not foolish. An American

or a Russlan talking in global paX americana or pax sovietica

terms will be resented by most because 1t will be assumed that
the person might even belleve in 1t; thev are in the middle
phase where nelther their macro-visions nor their micro-visions

sound credible., 4t a considerably more modest scale: Norwegians



who Jolned the "small is beautiful" league sounded more credi-

) R - {30
ble before the North Sea oil than after 20/

In short, the vislons of desirable sccileti ¢
they should be concrete,be & furetion of the histerical phase
in which a country or a region finds iteelf h o)

be taken out of the thin, however fresh, air. Thig view of uto-
piag 1is also found in the marxist tradition, but that does nect
necegssarily mean that one nhas to share the marxist answer to

the basic historical suesticn: oli_en sommes-nouz?, full of self-

confident predictions as to what the next phase will be, recitine

~

the slavery-feudalicsm - capitalism - socizlism S tufengang.

Some conseguences for the producticn of utopias

What, then, would be an alternative view? I would assume that

-

o
for the countries 1 know test, the Lestern center of the vwo
)]

e T
visions of desirable societies will have to accord somehow wi
two basic polnts: that the dove 28 the center
4_
5

counted, and more than tnat, that these countries are in danger
of becoming the peripberies of new centers. 1t takes a larce
periphery inside and outside our part of the world to maintain
the enormcus, materiaiiy non-productive, suverstruciure of a
bureaucratic, corvorate and profescional rature our countries

in the ¥#estern center have develooel, vwnen the neriphery no lon-
ger wants to pay taat tribute Tne scuvperstructare hasg to contract,

leaving behind a number of smaller units, decentralized, reiati-
vely self-gufficient, and at the same time with some capacity

£ o A

(31)

to defend themselves against peripherization,

be done through a formuia of self-reliance where 1lo
liance will have to be givenrn & much higher weight than b
+

the local units having been =0 efficiently absorbed by

encompassing vational, regicnal and global structures. Qf course,
the waning center may prefer to take the btig bpattle with the gai-
ning centers vefore they beccme too st

rong, and in the old way:
e

an all-ocut war - even nuclear-before others become sufficien-

tly nuclear to fend for themselves. This possibility, to bte avoi=-
ded at all costs, seems today so likely that it makes the effort
to develop other visions far from idle speculatiorn; 1t becomes

a burning necessity. And ome argument would, of course, be that

the 0ld wegstern center is rapidly becoming isclated: they can



no longer count on their own peripheries, and certainly not
on the second generation centers (thus, not only willi the So-
viet Unilon hardly suprort the
the Latin American Contipent; nor wiil Japan
Western center made less vulnerab
of internal reripheries, might be a considerably better defence
strategy but admittedly difficult to assume given the credible
menace from that second generation center known as the Soviet
Union {(which, in turn,will not be whole-heartedly defended bv
Eastern Europe).
Thus, the general assumption is not only that visicns of desi-
rable societies will vary depending on where one ig placed inv

geocgraphical space, and when in historical time; s

ince there

i
is variaticn it is also futile To speculate about a univerzal
utopian formuls applilcable tec all p
times. Rather, the whcle utopian tradition should become more

relational, less absciute (not only more processusl and less

structural). instead of asking "what is the formula for all

of humankind today" one should ask "are the differert utorvlias
vigkie and attainable in different parts of the world toedar
compatible with each other, or at least more compatible than under

present soccial formations" 7

If what today 1s calied the First world decen*ralizes i
less internal peripheries there might stili be some kind of +ran-
sitior from "cavitalism'" to "socialism", as envisaged by iarx.
However, it would definitely not be the centralizing state-
socialism built by Lenin and his successors, but rather some
kind of commune-scocialism as envisarsed by lLenin's contemporary,
Kropotkin - if sccialism it should e, that is - if for no other
reascn because of lack of rescurces *to support an overpowering
superstructure, This First world utovia would be comnatible with
a Third worid regional utopia, for the Third world as 2 whole,
or the three continents one at a time, or at sub-contine
levels {which today are the formations most likely to crystalilze
such e i

as the Grupo 4Andino, the Caricom, the As

the new centers should take over the world state ambitions of
the old center - and it is more than likely that they will 1if
western civilization values are sufficiently internzlized in the

new Third world elites — then there is clearly a case of in-
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compatibility. How to resclve it 2y pieading with voung Third
world generations in advance, iv faver of peaceful co-existence
formulas -~ or by gilving up a western small scale utopia in favour
of further centralization to withstand successfully future

=yYa . .-
?&,2, Assumin~ thev will treat us as badlv as

"parbarian" attacks
we them ?

Three rules for utopia production

I do not know the answer to this, but I do thinit thab these are
rather important cuestions. So once agaln, what is the utopian

betrayal T it is the failure of the major ideologies d

to take utoplan thinkirg sericus 0

of saying that it should be boring - and boring is the ounly

adeguate way of describing most of the '"scenario" thinking that

is produced today in great numbers vv Firast world (and increa-

singly also Second and Third world! non-covernmental, govern-—

mental and intergovernmental think- tanks and rureaucracies.

f de

y ne

G irable societies should at
least take these three largel:

Serious concern fcr visions es
glected aspects into conside-

ration:

- that a good society chould always nave conitradictions built
into it, be a mixture of elements often thousht ircompatible
if it is tc reflect the compexities of human beings;

~ that more important than utoplan structures may be utopian

processes, knowing what to work for today so as to be somehow
cn the right track tomorrew - 1t being understood that it
should be vossible tc change the direction;

3 7 0F
L

- that it 1s not enoush to speculate aboul one universal

(V28

for all of humankind because humankind is not resnonding

the same objective conditions - the guestlion heing whether

these utoplas are compatible or rnot, a relational rather than

. . (%33
absolute perspective on uﬁopl@§.\3”’

In one sense the conclusion of all this is that it is futile to

speculate about visions of desirable societies detached from vi-
sieng of desirable worlds and vice versa - and gout eilther

AN . . < 349
without some images of dominant precesses in the world toaay.< /
Aind it is even more futile to speculate about a world state/go-

vernment of unite fabricated aocording to a standard pattern



when the parts of the worid are so unegual in power and so dif-
ferently plac n all the center-perivhery gradients criss-—
crossing the w s the case today.

So, what is to bhe done if present dominant ideclogies, at least
in the Vest, are fournd wanting; 1f present trends, when exira-—

polated, lead to dystopias rather than vtonlas; and if what re-

mains of the utopian traditiorn 1is absolutist, structural and

contradiction free? Well, one somehow has to start from scratch
althousgh -~ as wili socn be geen, we are neither able %to libera-
te ourselves from these ideolosies nor should we : when reinter-

preted they are still ferribviv useful.

2. The buiiding blocs of societies

On_the choice of tools

sceratch" and one may te as £ood a5 the other, depending on the
e or of

D i
purpose, One might start with 2 theory of humarn natur
current social proceszes - but the former sften te
abstract and the latter too concrete for social imagination o
unfold., So we shail start with social structure, returning to
the other two. Thus, the point of departure is sociolorgic
there is considerable traditicn in sccioclogy — presumably the
soclal seciencs more than others , .
human condition at the sccietal level - fc use dichotomles 1ike
the Gemeinschaft/Geselischnaft (Toennies), folk,urban {Redfieid},
familistic/contractual (Sorokin), particularistic-diffuse/uni-
versalistic specific (Weber, Parsons) primary/secondary {Cooley),
}. The folliewing
o improve on it in

or traditional/modern (a variety of authors
.
[

exercise ig in that tradition, btut I hope

some regards.

Thus, there wil: be at least thres types, not only two. And ver-
ticality, so absent from the dichotomlies abtove, will play a ma-

Pag

jor role, lMoreover, the types will not be conceived of as mutual-

ly exclusive in any empirical sense; although they exclude each

-
|

other logically they will be seen as coexisting empiricaily in
societies in the lives of people, in the minds of people. In
fact, the dialectics of their coexistence wili be a major topilc



to be explored. further, there wili. be ne a2s umotion of an over-

riding movement in history, eg., "development'", +that with con-

gsiderable inevivability and irreversibiliity transforms societies
from veing (predominantly) one to being (predominantly) the

other of the tyres. Finelly, it will not be assumed +tunat one

horn of the social dilemmz i good or &t leact bebter than the

other,

efine modes of

[52}
C L

Rather, the essumption will be thai a

¢

1 e
soclal existence, social grammars cor ftypes of social lcgicy
e

ing multilingual

that human beings are capable not only of bhei
but_also of being multisocietal {which is not the same as being

multinational, of having two or more passperis/citizenshipsi.
10 there 1o any evaluation ir what Tollows then it would +ernd
to be between "poor" ve. "rich" scclal formations meaning by

the former sccieties where one mode deminetea to the exclusion

of others, thus maugiv:e simtie roether thnan complex, and cons
gquently impoverishing rather than enrichi 1
available to that marvel of potentizal complexiiy and richnes:

which 1s the human being.

On learnin~ from children.

One little point, verv famitlar to all readers with childre
or sufficiently cleear memories ¢ *heir own childhood, can now
te made to complement the introductorv remarks Jjust made, vi-

a
dently we are going to try to descrite some building blocs out

of which societies can be made.

exerclse; at least on paper. 1
that type of exerclse as often as they can: children, at "play",
g di

H N 3 3 3 P PN S R I -~ N A
"plaving" heing what adults call 14, creating
e

<4.
D“
5

3
3
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t
we adults do, presumably some
c

tions in this conne

irst, when children play, even when they plav alone, they are

|

egsentially constructing what for them are social realities:
"vou shall be this, I shall be that; and after that we do it the
other way round", How much richer than adult society where our
roles are =ziven for long stretches of time and where doing it
"the other way round" would be against almost all rules of the

adult came! Thus, the utopilan exercise enacted by the children



does not consist in finding one wopia with fixed social rules

i
nd role-ziigcation. ¥

;_‘.J

child would survive socialily very well
in a gang if he tried cse "we shall play cop-and-robbers
throughout the vacation from %am to 5 pm and I'11l bve the cobp
s thet 1is". In order to dc anyihing like that

i meanimg external anrd considerable power, would be

ildren utoplia cseems to consist exactly in its
flexibility where cholce of soclal games and who shall play
which part is concerned., There may be favorite rames, but un-
less the cholce is unimposed on them fatigue will easily enter,
or apathy, withdrawal - the problem scheols, and to some extent

also kindergartens,are wrestiling with and less able fto solve

the more rigid the structures.

Second, this longing for the unfinished, for that which is rich
in unexpected possibilities, the unexplored combinations, igs

feund not only in vredominantly social games played by ohildren,

f

but also in games with things "ftoys". It ir 4ypical of adul
to make toys for children so that there is only one way of using
them - most mechanical toys are of thalt tros, Adults met worried
when children dc not use them "zmreperiy", and start doutting the
intelligence of their offesprins when they [often) should have

elebrated their imagina*ion and avrility tc transcend rules han-
ded down to them, Somewhere on the road of "mabturation" adults
lost the capacity to see in a book a p tential boat - which is

not necessarily harmful to the b

o o

capable of seeing in a floor a p 1 lake., Anyhow, tovs ithat

an only be used one way, whose possib

ilities are rvaplidily ey-

d
0
cause the child is also
a
i
%

hausted, will only kesp the child's attention for a short whilie.

The more closed the range of uses, e more expensive 1s usually
the toy for the simple reason that more processing has gone 1in-
e

to 1t to make 1t so unamblguous. Th its and pleces with a to-

e
tally open range of possibllities are more likely to capture a

lasting attention for the simpie reason tnat ths chiid can grow
£ I 4

. - (25Y s
with the number of permutations of the components.'””’ This is

S

also a reason why children decompcse ("destroy") expensive toys
to see if there is anything that can be used in some new way in-
side them. The ingenious Danish toy LEGO 1s such a toy, 1t comes

already "destroyed", but with some suggestions as to what 1t

™

might have looked like before it was dismantle d.
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i
games and toys that are used according tc some rules, swit
o) r games and other toys; they also enioy changing the
rules, retaining some, but not all, features of the gams/toy.
Thig seems very rarcly to be done by adults: football, or chess,

Hfpe

are played this way, nct some other way. lIs this because of in-

o

creasing desire for predictability ? because of the skill inveg-

ted and not gladly given up, even unlearnt hecsuse of some new

H
]
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rules 7 hecause of a general incgreace in ri
body ? However thet is, 1t may be argued that adults have other

ways of satisfying their needs for new experience, by learning/

o

hanging the old ones,

]
)
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developing new games and toys
thus conforming to oureaucratic neesdes for stable rules, and cor-

porate needs for demands for new rrcducts,

The agsumption in the fcliowing 1s that children xnow something

abvout good societlies that comes out in their play as long asg the
play is reasonably unimpeded by adults or other bullies (and they
indeed exist, among children). Further, it will Te assumed that

there is a2 {(necessary?) relationeonip keiween noveriv of social
. v ~ 3 - 1 5 o 3 -y -
empirical reality - the coclety in wnich we live - and the pover-

c
ty of potential reality - the soci

thinking, leading to a vicious

”

Q\n
0
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Most unfortunate are those who live in a soclety trjr
body one relatively clesr ard detalled nlueprint supnosed to de-

fine utoplia - not only because men will bte gacrificed on its

altar, but also because once ccmrleted those 1iving in that uato-
pia will guickly lose interest in it and search for something
new, unfinished. Those who pian Tor a surprise-free society are

in for gsreat surprises: their product is not wanted. (36) The fi-
nighed and determined becomes llke the toy for the chilidren: by
procramming the toy the adult alsc tries to program the ocohild

playing with the toy - and peoole may nci like being programmed.

Two basic structural dimensions
So, given all this, which are the basic dimensions we need at

ieast to be able to reason about societies ? First, let us argue
that they should be structural, meaning by this that they should




define how human belinee reiate to each other in relatively gene-
ral terms. Thus, they should wot be institutional, meanine by
that ideas about how economic life is orzarized, how health,
education and fam.ly are bhulit - vartly tecauce these institu-

tions already represent dramatic choices, partly because th
structures are more general and will help define the institutions.
The provlem, then, becomes whirl dimensions to choose to define

gtructures ?

One of them will aave to e something like vertical vs.

al; miseing in the dichotomies mentioned above, +tazken as

+h8] are from the Zibheral pocitivist Western social scienc
ci

’.-J

tradition, weak on understanding verticality and empiri
concerned with the utopian search for the eocd society., To n

™ ¥ ~ 511 Ay - 13 7o 4 4 o \ .
some €lement of egulty oregualltvy (rot tre game), or horizonta-

i

lity to use & very reneric term, is a condition sine gua non
il

of a utopvia. 1 d

e

o
bly also a vart of 1
the dimension as a major component of any social analysic, fu-
e

ture -~ oriented or not.

zontal as a second varieavie unifcormitv-ccllectivist vs., diver-
city-indiviaualist Ve To my mivd the two,when combined iv

four social modele (referred tc as conservative-liberal-commu-

nal-piuralist;), vield ric esmeclally when procesces

lored. But the second dimenscion may

connecting the models are explor

be said to be more a guestion of ethos, of social cosmology, +than
of structure - although it certainly has sfructural implications.
oreover, the conceptual cake fcor analyzing the huamar condition

at a cial level carn be cliiced nary wayc (othervisge there would

not bte so many gocial analysts around;; soc T zhall keeo the for-

mer hut nct the latter 1in the present effort.

ra

The second dimencion that will be used here 1s & much simpler one,
1

ite faoce value: big vs, small. dssentialiy this

PR 1 o
at leagt atv 1

introduces one of the moest elementary ructural properties,the

T

n
{cardinal) number of members, into social analysis. if a stiruc-—
the structural relations

A2

ture 1a defined as a get ¢f humans with

covernivng thelr behavior, {thew the number of "elements" in
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1t ean be reised acainst much of contemporary soclal
is, liveral as well as marxist, 1s that the idea of growth

1s built into the analysis hty making the analysis number-blind

or number-invariant, “uﬂrosedly ecually vaiid for societies at
/SN L8,
the order of maegnitude 10°, 107, 10~ and 10° (as examples may

I . . ) (30
serve a villiage, a town, a Clty/countrv, a oountry/reglon)\’”>

There is no sense of any transiticn from cuantity to guality as
size increases; 1in itself a major reasor for making this dimen-

. N o s
sicrn 2 plliar of anaivysis.

The definition of alvha and teta,

With two dimensio the fourfold-table 1s around the corner
(as any reader might suspect) - sc let it only bhe said that I

£y
Al

know perfectly well that there are other variables crying
inciusion. But let us see how far we come with these two, refi-
ning them and adding more as we ¢ elong., Yo far we are led to

the following combinations :

Table 2. + _Simpie iypoiogy of soclal structures
Big (unlimited) small({limited)

Vertical ~lphe, Gamma,

iiorizontal impossitle Leta,

!

Rather than four itypes we get three, and we use very neutra

terms for them to avoid any built-in evaluation. Une combina-

i
tion 1s ruled ocut: 1t 1s assumed that a social structure can-

not be both horizontal and big. This 1s a tasic thesis ig in the

present avproach, and we shall try to show 1t tc be true
given very reasconable assumptiocns about human beings,

a
nitions of the twe dimensions spanning thd social typology.

2z 1ist of five word~
K+O

be
¥,
<

To start with vertical/herizontal; here
pairs that reflect different asvpects c¢f this dimension:



Table 3, Aspects of verticality/horizontality
The relation 1is Jertical Horigzontal

when 1t is

characterized by (1) Ineguity (1) Koulty
and/or (2y Penetration (2) intonomy
and/cr {Z2) HMarginalization (3) Pariicipation
and/or {4} Fragmentation (4> Togetherness
and/or Segmentation 55 Intesration

1t should he noted that the word "ineguality” deoes unot ccour,
nor dces M"soclal injustice”. Tre Tive asvects zhove define
structures whereas those two impeoriant ideas staund for distri-
bution within a structure. Thus, "ireguality" is what exists
when some pecple have mere of something than others, including
access to something {erx,, medical services, schooling); "sccial
lrjustice - 38 mentioned 1ir the first esecticon - is what obtains
when some groups {defined by age, sex, race, ethnicity, etc.)

c
nave more than other groups. Ubviously eqguziity implies soecial

e versa: there may be as many female as ma-

cf'() H O

justice, but not
le PhDs, vet th al distribution of formal education may be

highly ipnegzlitariar .

Inequity is seen as a2 structural characte
tullt iv such a way that they zer

e
parties (@ in some segments of the total int
e

in others. Capitelist/landowners harvest maore profit +nan wor-
kers/peasants., Intellectuals ususll: have not -nlv more interegt-
o itinized)} work than most others; they also

ing (meaning less roi
have higher income, Th

litarian through prog

0
ns wih 9ﬁalitarian distritution of the

Penetraticn 1s geen as a built-in conditioning of

-

he o

which then becomes dependent exactly in the sense of being a

"dependent variable"., Some of the relations are clearly

in the sense that the actor on top i1s the cause of effects in
to

the actor at the boetiom {another way of saying the same would

S

ipation in the structure; it is structural.



slon-making are

course the raolati

site of participation.
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Fragmentation 1s an arrangemert whereby the siruvcet

people apart from each otrer, oo, in production and conzumrtion

] b L
procesges. Jitimately it may tzave the form of individua.

fragmertation where people may be vroducing and consuming in

the zame room, yet be fctael v irrelevant to each sther. Tnes
opposite is togethernesc,
cegmentatior carries this prccess Zurther, worwing incilc, not
cetween numan beings. Human activities are subdivided and =11lc
cated to different segments in space (places of residence, aces
of worw), time (ncours of ldsure, hours of work) and socia.
(family and friends for oue, co’leazpuss Zor the other\iAl} The
these

uld be intesration, a structure where ali of
t 4

" L 7 3 Loy e 3y R oy ~ o 1 o v o
s completely vertical relation, now, would be ons where those
A0
Y 1 ht e 4 Y 2 ~ 5 - + i
a1t the bettom , & Iu the perizhery of the siructure, "
[ SE Y NS " b

be expiclted, dependent on the center, margina
them,mutually fragmented anrn: internally segmen
i

o s
7oeniov the fruits of

ter they would not oniy enj

g 4 3 303 4+ 3 N S - 4

tione, but also conditlon the verinhery {(eg. as

< I £ . < vy ey O Py o

ge de of the structure, be .ess fragmen-

at integratasd acti-

e
atio,, however: the

erm 'enm,oi, intica-
A
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horigontality. We chall not enter into inis tyres of combinato-
ries, however - suffice 1 say that an index of verti-
cality from +5 to -5 could be constructed if one is willing

to give equal welghte to the comvone qouild only be

added that this system can aiso be used for relations between

b

i
{47

countries, in other words for intermational stru cfureb. in tnat
A
e

case verticality 1s often referred *to as "imperialism".

How, then, should one conceive of vig/small 2 Wwhat is thie
"limitaticn" refer tion would te to introduce

the noticn of "interactive capacity asking with how many
people a pP”S on can interact meaningully. It may be objected
i

imit: a hezd of gtate may address the nation
i

on, not interazcition: the audience may

2 £ . 1 . - . H PR
act,but net , with him or her, In fzo°, *the siructure iv which
trhis takes vlace ls vervy much a vertical eitructure., If the head

of state has writiern at leasy come of the speecnh nimself ar herw
self then there has been an eiement of creativity as oppcsed to
the receptivity expeoted ir tne audience; there 1s little doubt,

in general, where the net causal mass 1s locate

-“

d
image of the zsudience also will condition the speaker to some

extent); inside/outside is well defined socially and reproduced
in the structure of *the TV syvstem; the viewers are in need of
no interaction with each othner *to watech %the boxy and that very
activity is usually segmented awav from other zetivities {althou
noi necessarily). In short, all five criteria are satisfied,

he point is now, simpoly, that if <the interaction is to have
the opposite ch cteristics, iv otnaer words be fully horizon-

tal, then there is a lim:t to how many can participate in 1it.

A

approximately ecual inputs and outputs, or at
roropancies are to be avoided, then all nave
nce, This may hapnen 1n many ways, Tnus, as

a conference knows: 1f there =z

T ;
will do, but if there are more people ther
n sesgsions, trzak-down to working groups,
e that interaction, to bte meaning ful, presup-
poses time, Of cours there can be highly participatory events
with great masses being parts of 1t, and egually much so: 1e
shouting at the end of a sports event, a demonstiration, etc.;



vut these are rare evernts. It 1ls nct #iven 1o human beings
to interact with re than & limited number at the same time

{about seven 2% 7 to find meaning in verbal or non-verbal
0

dialogue 1f the time-span is too short; to keep interantion
golng endlescly without a fatizue effect; to be at the top

in emotional pltch forever; tc relate meaningfully 1o more than
a limited numter of pe ple In the lonrfer run. Possibly there

where capapvle of some or all

e
v . N —~ S 5
those beings. we are just us, homo

of thisj; but we are nc

To repeat: if one reaily wants egulty, autonomy, participation
togetherness and integration then there ig an upper limit *o
the pnumber of membters in the structure, If that 1imit is not
respected the various aspects of verticality will ‘end tc ap-
pear. Small group studles seem to indicate 3l
easily appear distinections where degree of the
communication structure lg concerned: some with

e
more than others, these wvho irterszsct wisth most will tend to

constitute an "inner circle" ‘not necesszarily harmonicus), ex-
cluding the interaction poor who, then, by definiticon sre mar-
. . (46 .. \ .

ginalized and fragmented, "~/ With that interaction structurs

a
stablished the divicion of labor will tend to become more ver-
tical, if for nc oiner reasons because the n

more information. Fut 1t will also tend to tecome more segmente

tecause 1t will be ccnsidered "practicel" *hat "you do *his, and
I do that", which later on easily leads f¢ spatizl, Ytemupsral

and social gegmentaticr. With
cr dependency-formation expressed bv the term "pene
above enters the pleture, and reiati

i
not cubject-subject. And alpha is there, again.

w

The dynamics of alpha and beta processes
The reiationshin between these factors micht look as follows in

o

fiow—-chart:
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tigure 1. A dynamic relation between aspects of alpha structures

iy

high center-periphery
formations
marginalization,
fragmentation

Y
unlim;ted size high division of labor:
of structure ineguity,

%\ segmentation
.
nenetration
normative, !
utilitarian,
cogrelve
{The arrow can be trancs.ated as "is conducive to").

The divigion of labor gives to the interactiocn center

by means of which they can peunetrate or ccndil ¥
further: the three channels of power, normative/ideclogical po-
wer, utilitarian or cowntactual or remunerative power, and cosr-
. (470

cive/punishment nower.' ‘Once that is established it is easy
to expand further in sige, fetuasliy, the cyels ztove may start
at any point, and other arrows couid zisc re drawn, for instan-
ce in the opposite directicn. Tne btasic point is simplv Shat

the "things'" menitioned in tne Flicure somenow belong to the same

mutually reinforcing., The rame of

: re
things, in the terminology of the present paper,

As peointed out abvove 1t is not merely =2 structure, but aiso =
rtially., Conceivably it might be Troush?

to @ halt at some point, but 1f inspired bty an ethos of

iogy of competition and expansion {(two charazcteristics o

tern civilization) there seems tc be no builit-in stop signal(4E€

The two key examples g+

corporate structures headed,respectively,by bureaucrats and

capitalists (private and state, the latter case representing

alpha structures today, thne state and the
iy J o3



a fusion of the twe etructures) can bte checked in their rrowih
ty the limits to territorial exparsion {world surface share)
and economic expansion {(worid market share)}, becausge others
are alsc trying to expand. uher left unchecked, however, there
seem to be nmo huilt-in brake the comparison would bLe with

3 ~1 3 . > T ~ Ty - 3 £ - 3 ~~ Yo 5 By
crake-legs cars oniy prevented from racing or ©ty bouncing into

together, then cne would expect

horizontali, and conseguently cize-ilmited beta structure, to
depend for its implementation on come kind of counter—-ethos,

3 oy NN P g io €A [ P K 43 - P N
to be egome sort of vatural defepse mechaniam in times ¢f crises,
P ST - : P + ~ o N ~ Y 4 -4 -
during wars and naturzl catastrophes. (in more repgular pericds

s 4 = i 3 Pl 3 - N —~ - 4 m ~ -
it is known as circies of ends, as cormures, eto.,) To perse-

i
vere, even prevail and bhecome a more permanent feature of socie-
ty existence 1s not enough, however, The betz ztructure must be

wanted; and not oniy ideclogicalilv, even a*t ithe level of cos-

melogy, seen as deep ideoicsy, | would venture the guess that

a substantial proportion of tne failures and frustra+tions in

connection with experiments in particivation {(Jitrestimmung,

cogesticn, oreven autogestion, samo uprzien je-cselfmanagement
liure to take cosmolicgy reizting to 1im tations

atiracis more peopie; 1t expands,' ' As 4 conseguence snall ten-

Q Qz

irection of verticality are strengthened

cer any horizental way o dii t

2 structure - on no way te which human bei
e P

n
gasilyv adopt. With increasing veriticaiity th



increacingly substitutable, and as a conseguence alienated

Creativity drops along *the edgec of the structure and the

L

1

cuailty tapers cfif. Lt becomes first a vietim of its ovn cuc-
cege, then unable to recreate the roots ¢f its success because
the peripuery, zltnoush alienated, may orefer hanving on
being kicked out or simply leavivrs - iryinsg, tosether with the
center, to cguare the circle, ie,, 1o ¢ e

elze 1o Torbtidding. This is where 211 the praise-

orts to modify the alphz =tructure :n@er, such arg

}..

cend %

memhers,

Size ie

There héac

what would make 2 betz giruc

ntiy put: hovw could 2 wvelta otructure aizo bvecome & G
taining nrocssc? The answer ls provably found by asking where
1ln the structure the process could be locsated., ¥y definition it
is not in the growth of the number of members, but nocsibly in
the growth of other ascects oI the siructure, L

horizontalization ig recormized az "rrovih!, or z2u g lecirable
< <L . L] SR ENGIS S A

4 < 5 ~ o ~ = p -~ ~ - —
vroces: - &g 1t is ivn commune nmovements then ol ie calnea,
Ty ~ A R B N
tut 1in eddition Lo that :

the ideoclogy that serves to give scul
tive to motions of inner,

\

al growth, £ ntasic point here iz tha

s not being internal to human beings, but external,

ce in territorilisl, ecoromic and size orowtitn,

The relaticnship between the Tactors constituting a cveta proces:

might look as follows in a flow-chart :



Figure 2. A dynamic relation between aspectc of beta structures.
low centver-periphery
formation:
— participation,
/ togetherness
A
low division of labor i limited size of
equity, structure
integration y
autonomy: ”
self-respect
T4 self-reliance
feariescsness
(The arrow can he "is conducive *o"'
The logic of this for it is not cyolioaléSb)

iticrs the size will be limi-

ize mevertheless grows -

W
¢ b
l.._
)
<t
3]
0

ag in the institute example given akove — these conditions will
d to be erodoi} The chart above may be sgseen as the social

f friendship: there is little division of lator, much

logic o
participation, togetherness and autonomy, btut then the number
e friends arny river rnerson car have ig 1limited, It should

o
g0 be notlced %that in contemporary society the low division
labor bvetween friends is brought about artificially, by

doing no labor at all, as a lelsure time mode of existence; and

195]
O

often even by keeping work and friendship separate {so that *he
alpha work structure doeg not mix with the beta friendship struc-
ture). Hence, orce more we land on the idea of a counter-ethos

to be elaborated later. Eeta structures in arn alpha setting would

o e

regulire almost artificial conditicns to be viable.

In Figure 2 autonomy is spelt out as the antidotes against the
power pressure (venetraticn) in the three channels of vower gi-
£57)

ven in Ficure 1,°%/ Normative power from the Center becomes important

if there 1s self-respect rather than submissiveness, and cor-

respondingly for itiliterian power 1f there is self-reliance

ather than dependence and for coercive power 1f there is fear-
esgness rather than fear, It should be noticed, however, that

—
D



"ilimited size cof structure" 1= seen as a necessary but not as

a sufficient condition for this (and for particivation/toget
ne t

n. 1t is very possible toc have a small =

example, but ther it should also be noted tha

size of families (both the contraction of rel

the extended to the nuclear family, as well as the decreasing

size of the nuclear family through f D
e

a
mation from gamma towardes beta type fami

. ey ~
to take place, a2t least between the adults:“What 1is cause and
what 1s effect 1s another matter - maybe it should be seen as
one more case of phenomena telonging to the same "family of
things", With smaller families The reiatlonship can bte more ho-
rizontal, more like it 1s between friends in svnite of sex and
generation borders., On the other hand, <ne argument might also

be that the familv 1g too emall an

positive and nerative ~ an lzrue tTo reftuarn *to Loter, -

ilpha, beta and the marxist tradition.

Higtorically 1t is probably correct, as the marxist tradition

e
AN

ﬂ)

has emphasized, that there is a material basis for the dom

structure in a society. With technoliogy limited to rather direcs
extraction from nz2ture {hunter-zatherer societies) the unit of
social togetherness (“sooiety”? will have to re small, 1im ted

in gize, 1t may be horizontai, 1t does not nave to Tacome verti-

" s 3R o~ L3 o<- vavrig s 2 S N ER— ~
cal; beta i possible (prim.tive communism®, algha not yet a

necessity. Whether irn practice 1% btecomes beta or gamma depends
on clrcumsterces not digcussed in thlis paver. Alpha come later,
whether as the cause or as the effect roth of technologies

Q
that permit setiting up economic cycles involve many more

in patterns of vertical division of labor. In VWestern history,
however, this has not been 2 clear trend from small to big,
Rather, there have been tremendous oscillations from the alpha

structures of Antigulity via the zamma structures of the middle

DOV G v o
AN
(547

]

I
Uil

hres to the alpha structures of the loderr Feriod again.:
heta there was 1little, only on the fringes of society 1t seems

(although there was always much talk about it). Verticallity had
its extreme expressicn in the ilustitution of slavery and serfs,



trhe former when coclety was exvansive [Antiguity, the Wodern
Period) and there was much mobility and trade {including of

human beings), the latter when society

dle Ages) with litfie mobility and +*re

of society tied to the soll.{The most r

is, of course, the hisghly mobile labor

workers, Gastarbeiter). Cne reason for ,
precisely, the lack of bulit-in =1topn s

seguentli its geif-destructive tendencie

unliessg it can continue growinge, 1T it

something else wii. ston 1it,

similar are only

in the struct 0
of structures with ine

ethos that defines not only expansion but

~ ~7 o~ ~ % [ S .
natural and normal. There are otner

iabor-seizers and _Lovor-vuvers,
instance, ana e

conom. ¢ deteirminicn, however, is unot the only diffi

certain e
ty with the marxist paradigm., The lack of attention to the factor
i

and a basic reason why sgoclallsm in orac

tes with its 10@10, and oversnadowe vhatever di neces might-
follow in the wake of coliectivization of the means of production
unles: this Takes the form of{emall sesale) commune-lsm ratner
than (big scale) state~iem, In thisg, incidentally, is also a
reason why small, vrivate kitchen-gardens viay such an important

agriculture of sccialist countiries: mavybte not becau-

e €
se they are private, bul simpiy because they are smaill,



human needs aprroach to developmental soal Tormulation, divi-
ding these needs irto four classes: sec&riﬁy needsg, welfare
needs, identity nesds and freedom ueeds,(55}w1iJ e made use

of.

But, why as building bl couid *rey mot he socizl formations
bty themselves? Tc give perspeciive to this exercise let us atart

PR+

in extremis, maybe even ad absurdum, with t guestion, imagi-

m

ning & social formation that is pure alpha,anrnd another that is
my
g

pure beta. The former would, in fact, not be so entirely diffe-

f
rent from what we alreadyvy have in the "first world", the indus-
trialized counitriec; omiyvy thalt the lastveatiges of teta and
gamma structures wouid =till have it e Walpnaized!., Wost of
economic life is alreacy broushrt or tnatl form, what 11 e
left of small farms, smal. industries and small shops/firms etc,

can be brougnt on the same form under the he
0

rationalization". Medical services and schoolin:

so aretrancportation and communication; what 1ittle is left or is

created 1s usually guickly incoprated., Politics and the resula-

ticn of confliect have been ircreasingly "alphaized" with the

advent of the modern sgstate; what ftoday 1s called "decentraliza-

tion" =should ve seen as & way of strengthening the middle-lievel
nd

between the alipha and the 1

D

certainly not as "betaizatior. . replication at tne
partement/provincia level of the state kernel in the
not a step away from alpha, for the bottom un
large that no beta-formetion 1s poegsible (b
level centers will usually rserve as

co
from rather than to the top level cent
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pense of er

tends to he C

freedoms of n
prescsion, egf., 1iv it torture chaomters, v ort, ite record is
amblguous, to express 1T mildlv. And the arysioplare chow us not
cnly that the nerative aspects may preveli, bul 2icc how tnis
ig tied to the nenetration and dissolution of the lagt beta and
~amma structures. The thought of exnanding this to 1ites levical
conclusion, & werid state run bv & world bureaucracy, & worid
chamber of {rarsnatiorol cerpeoraticore and 2 world think tanyg,
1s hardly edifying. But dominant world processes todav point to

From the nroposition "oure al ig esd" i+t does not follio
"nure beta is gocd", however (ali that folicwe would he "if

coclety C

o
sl

cr

might deem necescary

cannot

galhma U

he

ideolorsy

can only

reedoms

oure alpha"!., 4 society

4+

would at least have the fo
hat they would either be eas
security » lem), or have

1 1iy isolate

\’D Q

consid

larege

justifying ainha, some thin
bhe made by alpha structures

this,

extent
gs one

\uucn



AY

or use between beta units)

4
H

es telecommunicatlon hardware, ero.,

- although the beta social logic excludeg vertical relations
within and between the units 1n general, and exploitation and
dependency ir particular, there mav still be considerable de-
pendency on nature, due to asymmetries in economic geography,
seasonal variations and various types of natural hazards. Al-

pha can even this out, car compensate the vietims, at the (con-

siderable )} expense of devendercy on the alphs center;beta cannd.

/

- due to these variations, anc¢ for cther reasons, a society ba-
sed on beta units wiil develop gross iuegualities between the
units, even 1if not within the units. ¥hether these inecgusli-
ties are blgger tnan those caused by heavy center-periphery
gradients in alphs structures 1s aifficult toc say in general.

- igolated tetea units will tend to kecome very static, which is
~

not an ohjection 1f 1t ls an expression of a choice

freedom, but otherwise po=sibly objectionable.

a beta unit demande & high level of concern for and with cothers,

of togetherness, interration znd participation and does, when

oracticed in extremis,not offer the opportunity for wif%drawal
2\

found in alpha in reneral, and cities in particular.

Taken singly these objections maj
taken together they add up to anoti

not one celebrated in the 1iteraturs
nct in modern timee been heading
at in implicit dystopias, however
wiadle Ages" ard the "Stone Age". vointed

attracti-

out that when communes and many
se units but

ve to many, then it 1s becau

: 4 4 W 3 o y 3 £ - p
are attached to some kind of slo;

e 1n a symbilosis that
J

The alpha/beta mix: five formulas explored.

However, only stupid social analysis or political debate woulid

be conterted with only two alternmatives, mutually exclusive :

"pure alpha" and "pure beta". A more informed debate would loo
for ways of combining them and not confuse, in a manichaean

manner, logical with empirical incompativility. ind the nogsibi-
b £ h p o N

lities of combination are legion once one starts looking for



them, so this 1s where the analogy with children at play enters.

The task is not te arrive at the vision of 2 good soeciety, nor

even to arrive at visions in vlural, but perhaps to voint at

directions in which a multiplilicity of such visions may be lo-

on
cated., So, what combination possibiiities seem relatively viable
t he first

0SE0 h
worlds are too much z2linha and the third world
n

ond
still too much gamma (of beta there is little in either); how
can better balances be achieved? How %to give alpha to alpha's,
avd to beta beta's 7 PFive such formuias will te explored in
what followsg.

The first ard second combination formulas are velli known and

-+ T~ o~
to some extent orac

space and combination in time. 4 soclety commands a certain

territory, some parts are set aside for alpha, some for beta
r

a
(gamma); the latter being the residential districts, parks,
1

natural reserves like game parks and recreation areas. Nevxt to

19 - 3 = e e e oy N Ay o £
a metropollis there would be & kibbutz, a monastery {zen for
£ N
beta!), & hipple colony - to make 1f movre utocplan, ™ ind as
to time: the present verslion i1z tnel recpie are torn intec a

gamma unit, the family {(wi r
to alpha more and more and at ever younger age, live in alpha
most of their lives except for evening and nights when they

come bvack to zamma/beta to be put humanly together again, and
then end their lives 1n the family, the gamma. In a more utcopian

3 ; a ST A e NI P - s} R [ P PR I 3 3 3
verslon we woula cpend much more ¢of our Lifs beitween childhood

and retirement in vceta unlifis, cg. by raving chilid years or ven-
; : . N . L | (¢
sion years (sabaticals ) more spread oul during the Life ¢yecle,®

The space and time combinations

trajectories can be chosen permi
lines through different points 1
maybe until a point ie found whe

7
declare, contented, j'v suls, J'y reste.®

luch worse socleties than the one just indicated can be inm agined.
fiowever, there are some rather important problems %o be discussed
the vislon certainly has to be enriched. For one thing, the vi-

sion underestimates alpha appetites. In the world in which we

“e
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centrally. 7 The hesutv o thla third formuis 1o that it ner-
mite go manv different znaowers and hence o very hish amber of
vigions, Towever, we need come gzulding principle in the

s
search, for viabie formulas.Four such sub-formulas will now be

et
1s because of the Tunctiones cor tecauses ¢f the current social
ranking of the personnel - or btoeth, alpha delivers "goodes and
serviceg", beta/samma delivers human beings - which means +that a-
human or even anti-human persvectives are nedded to sec aivha
s the more 1 tznt of the *‘ﬂ.{7ﬁ>31t it 1m, ona 1t 1s

needed for

it lock as

icaelly exnress
alnha had %fo pay
and services 1t v«

1 v 4 -
how beta, as a sector

uld not even afford it.

ig the exsvloitad

And this is the third and perhans most imoortant objection o

]

the space and time combinatiorns discusced above: alnha will not

its ever increasings appetites

c
Is ack the beta borders in space and time; it wi
prey on beta/camma, It may te objected that these structur

arge extent populated by the same people. L
f t f

lay life vreying on
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Paper presented at the first workshop of the "Visions of
Desirable Societies" subproject of the GPID project. UN Uni=-
versity, organized by the World Future Studies Federation,

Roma by Eleonora Masini and Bart van Steenbergen and hosted

at CESTEEM, the Centro de Estudics Economicos y Sociales del
Tercer Mundo, Mexico City, Mexico D.F., April 5-8 1978, by
Crlando Tafall., I am indebted to the participants for an excel-

lent discussion.

1. This was the second network meeting of the Goals, Processes
and Indicators of Development Project of the United Nations
University, held in Gevneva 9-14 January 1978. As a part of an
effort to get away from the resular schedule of meetings with
presentations of papers and discussion the participants one after-
noon split into four dialogues groups together with specially
invited people from the srea, essentially discussing three themes:

Goals : What is a good soclety - =z good 1ife?
Processes : How do weget there - and what stands inthe way ?

Indicators : How do we know we are heading in the right direction?

What is given here ls a very abbreviated report from one of
the groups where the present author participated.

2. The reader is strongly recommeuded %o try this type of diaw
logue with his/her own friends and colleagues, and will be sur-
prisied to see how easily people talk about such "deep" matters,
how there is an untapped reservoir of excellent theory and

practice for development of social 1life everywhere.

3. This is a basic theme in Johan Galtung, Dag Poleszynski
and Anders Wirak, Indicators for Development, Oslo, 1%n
(forthcoming): any satisfier (means) has a range relative to

a need (goal); beyond that range there is first a phase of di-
minishing returns, then increasing disutility. Too much food
or too much bureaucracy may serve as examples, but so may also

too much closeness, toc much mutual relevance., A life dominated

by accumulated disutilities will necessarily lead to the guest
for another 1ife where the needs-satisfiers relation is held to

be less problematic.
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4. The idea, then, would be that Westerners have 1ittle sense
of limitation and restraint and will tend to go on with more
and more means and satisfiers without senzing what is guantum
gatis, until they are deeply embedded in a dissatisfaction not
entirely unwanted since it gives a motivation to search for

something new,

5. This is znalyzed to some extent in Johan Caltung, "Two
Ways of Being Wectern: Some Similarities Retween Liberalism

1

and Marxism", Papers, Chair ii Conflict and Peace Research,

University of Oslo, 1979.

6. Thus, in libteralism the nation-state is the unit of economic
growth, in marxism 1t is the unit that may undergo revolution.
to sub-units, eg.

"Economic growth" and "revolution" applied
s, at worst as nothing
e

to counties, are at best seern as metaphor
but an appeal to one's sense of humor (th

duct,"the "revoiution in flfaz del Pi").

"oross village pro-

N m
i

7. In spite of Leopold Kohr's excellent The Breakdown of Nations;

but then that bock is written witnin a tradition that cleari:
y

can be identified as anarchist.

8. A useful, very elementary and easily read introduction tc
anarchism is the book by James D. Forman, Anarchism, Dell,
New York, 1975 {the author also has similar books on Capitalism,

Communism, Fascism and Soccialism!. For a reader, see The Zscen-

tial Work of Amarchism, edited by XN¥arshall 5. Shatz, Bantam,

New York, 1971. A remarkatle guarterly research journal, Inter-
rogations (with articles in Italian, French, English and Spanish)
is also strongly recommended, as also the review Rivista Anarchi-

aa (Milano).

9. For a discussion of the New International Econromic Order,

see Johan Galtung. Towards Self-reliance and Global Interdepen-

dence, CIDA, Ottawa, 1978.

10. Of the many interpretations of the term "Third World" we are
picking up the vision of the third world as an exploited grcup
of countries. In other words, we are not thinking in terms of

the Chinese perspective dividing the world intc super powers,
industrialized countries and the third world, nor in terms of



2 that the "third world ccmprises evervbody suppressed
e, The latter would make everybedyvy iv the third column
e which is an important

. . .
urces of sciidarity and

11, Thus, many UX officials from the ezt who have heen fighting
for years for the Third world suddeniy find themselves tnreate-
red by increasing Third worla gquotas in the UV hierarchy, in-
cludine top positions. The emoticnal problems in this connection

are obvicug.

iz, YHowever, by this criterion

be broken intoc smaller naris

but not much would hapven to

to Japan; and Dngland and France vould trebably be able to do
as Spain does,contain the ethnic mincrities within o framevors

of regiorai autonomy.
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14, It goes without saying thet 1n triesc tThere is no belitiling

3 s 3o 0~ o e e vty S A~ e - 3 .
of the significance cf these struc.les, vor any doupt of the jus-
tice of thelr cause, The whole point weoulc o= in thege

i
the ineguities of the present order and in search of somethine ba-

15, This, of course, 1s not true of the randhien approach since
to Gandhi the struggcle itselfl nhas to be goal-revealing: Ythere
e

is no way to peace, neac

16, In this suproject of the GPID vroject the search for non-

Western visions of desirable societies will constitute a major

part.

Leg as cuch there is no hidden treasure for t-gse not it »w
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23, FTor more on this, gee Jonan Galtuny, Tore deilestad and Erik
T - 1"y + - y ~ 3 TRl ™ 3 1 Ao . 1 3
Rudeng, "On the Declilne and Fali of Empires : The Roman ompire

Vs o4 e T U H N - 3 . - . . - .
and Vestern Imperialism Compared", Papers Yo 75, Chair in Con-
i

24, PFor an effort 1o analiyze "sccilal imperialism", see Jonan
Galtung, "Soclal Imperialism ard Sub-imperialism: Continuities

25. In a sense this would alsc be a repiay cf imperialism as
0

we know 1t historically, usually bvased on bridsehead building,
finding local actual or poterntial eliteg who would benefit from

nd

a coupiiy

26. One example would Tte the roie of *rnese countries in connec-—

tion with the regional center

thege are acountries that should be waitched closely in conneo-
chn
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lopment, UNCS™D, Vienna, Aucust 1979,
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27. An example would ue the il witharaweal from 1.0, anothner

viet Union disinciinetion to participate fully in the UN ma-
e

25, Thus, the 1N agencies are now becoming important hatilefie]
between differert conceptions of “the worid order, in the irnteres
nf the 0ld and the new rcenters, resypectively., For an arnalysis

of this phenomenor in LNZECO, relating to the issue of mass com-

munication {includins news medla., see Fumiko Vishimura, The

a
'nited States and the Concept of 1C0 Politicizatlion, IUHEI, Gene

-

}

va, 1978,

29, For a comparison with *the end of the Roman Emdire, seo tre
Fal s -~ 27 oAty o
saner referred to in footnote 25 above,

30, To %those who know how many problems that oil has created
Norway (but they are few outside the countfry) they will sound

increasingly crediblie, however,

~

%1, See fonitncte 729,
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Thus, irn noun-vestern culftures the role of *he masier is
perhavs often as important as 1t vag in kedieval wurope, and
e master-disciple relation 1s definitely not horizontal
road to autonomy in non-=vestern culbtures is often via
masters - sufl = myatlcal leader". {iaiid Rahnema in the iMexico
) a

o . 1,
. ‘-;g«_‘fbi'f JZ[;“.:

discusi,ion

tradition) and

the deification of the llas ( Je
problem by making the master non-human?

contrast to Bhuddhism, for instance

1 4 o
" —— Though a2 human

I In - 3 e
\J.CCJCT,L;) IRy
Ihe Buddha laid ctr 0o Toonm
- al - Y P T
whatever for anyone that He
was an immortal div ifica-
.
YL -

Puddha attainred eniichtenment, and this 1s accescible 1o every-

tody ("In one sense are noten , ibid., Dp.éd);
there is no clear bordeline tvelvecry crdinarv humans znd *the

extraordinary Zuddha. Th

e
world, it 1s a basic part of our exi

y e
found in chapter 1, "Social Structure and Science Structure,

renhagen, 1977,

Wethodology and Icdeclogny,

39, TPut the orders of masnitude may also refer to countries of
different size, and the point would be that iiberalism and marxicn,
using countries ac their units of analysis {see footnote & 2bo-
ve) will tend to be incensitive to the role of size, with the
possible exception of tne extreme lower end of the scale {toth
sing "division of labor" as basic dimensions, liberallsm

of them us

sorizontal aspect - specialization - and marxiem

ot
=
D

al aspect - evploitation).
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and world Structure, Wsravs in Peace Kesearch, Vol. IV, c

IR s e YOG BRI SR NP B 3 asl
milers, Copenhagcen, 1979 - orisinal v in Journal of Peace
T ~ - -

(Y7L, DU, Sd=-s:.

A o | s N -~ 3 ~ ey 3 J 1} - 3 3 7
44, $See "Structural inaiyesis and Chemicas .odels", ch., © iy

methodolosy and Ideology, njlers, Copenhagen, 1977, variticulariy

o~ o vy H RN
1z remegroher in the wo

A » e o 4- 3 A e T ey e
Jeme oot LNTO aegptn, e oL e

"About Critical Group Size"; paper presented at GPID 11, Geneva 9-14 January 1978.

AL i o Yl £ w ~ A 4 L
A6, we are thinking of the avelags and Bales traditions is 10
small group research; see, for Instance



v | U
© - £
. S | S 84O
2] < o ol « o7 [ .
© vod - [¢h) L= P o [(OREEE [ -
wl O X W o - @ W oo = SHE
[ Ui - AV R . O o — o
noiE Ul G w - L2 s TR ¢ B R
G « @ [ [ | W o =
el ¢ w [Cs B e I S T ved 2 Ty Gy 42
OF o o w0 g @ W O @ O
. Sl 2 s 0w o £ g
2 N @ =Y [on i < & = < < )
S < ¥ < ORI wo oo o [ e
[ v oW B [} >
3 4R 2 PR B =
© o~ & v oA O + O oW
42 o o wm © ~
0 o oo g <3 P
] e ] [ [SERS b o = I e QW
Zos @ I (G BN N ) e O S TS e
R T 5 8 B TR < [ORS] o) T Wb ™ [ B
~eed 20 00w L [ = S e ) O eed ©
oo T oF ; [V & TS ~ e &8 8
S - e} QD by T VI ) - + W
Gerf apd L ST P G - [ st Gt O
O S A b Moed © > O o 2§y +> £
R g @ Bo© o OO 42y < el
S L) N . e S N A I S~ S © Moo
G < - 42 ¢ B /5B W R 44 v . oo
SR S [OR ] o e ] o [T
2 G +2 ] S NN = wow e o e
e e 4 o3 IR AT BT © G
< @] @ ¢ 42 S L. TN )
ow ja 42 R = G el i Ge— oy
~8 82 e Uit G oW e e~ o =
a2 (@ & +2 SR ST i [ S e G 43 )
-l o] » ST (&I S G4 P
fiH ~ 7D jof Wt >y i Jog e o Ly 45
e W) o« £ R AR S @ B R S ) W b)
DEl Ooa @] (SR N o A R =~ O
SN T BRSO . R T oL 0w D - PR
R R B ] o - : O e b g ) Qo
> ol a2 O o = ow W v S0 @ G
(SIS B S O F B - L= W M o S R 4 )
o gl o o oo b £ oo o g Q4 o [ A
o o a0 st (RN 0O O T el W ~w o <o
Vs 2l o oo PR Y R ) 42 O O e~ u +2 4
O ) O o] = O G G — o £
ol - 4 & o W Lo K pow oo iy
© ooz - oo Ea ot S O o
2 Cc 0w bW A o 0 W w2 G
S (RN S O W @ 4
[ O L e s W = b o3 ks
Lm0 o e 4w g o oo © M- L ©
© W e ~ 0 © L0z @) <2
C oo oW SO R = LT o o ~
Mook e © S50 W N O 84 £ nooo
O Booel2 <z £ o o« SIS e ©
[ESTE T © TR SR R L) O e o e
CO +> 4= 3 e I —
S < ooz . © Wl S PRl
* =& @ O » =N L S T S .
O fq Gy o 2 Sy N @ < Q) - [ T ™= T TR N Ly
e (oI ] 3 [ IR ~t &) o =i > O~ 5 TSN G




- 75 =

54. For a presentation of Western history in that type of perspective

see Johan Galtung, Tore Heiestad and Erik Rudeng, "On the last 2500 Years
of Western History, And Some Remarks on the Coming 500", The New Cambridge
Modern History, Vol. XIII, Ch. 12, Cambridge, 1979

55. This classification of needs is elaborated further in Johan Galtung,
"The Basic Needs Approach', Paper for sub-project Needs, the GPID Project,
Berlin, May 1978, published in the Proceedings.

56. Thus, the type of feminism that goes in for regulating homework so that

it becomes closer to industrial work, with norms, overtime (eg. for changing
diapers night of Sundays) will clearly transform a gamma pocket (for it 1is
certainly not a beta pocket) into an alpha system. One might argue that the

task for society today, in the "first world'", should not be to make the family
more like industry, but to make the industry more like family - but beta versions
thereof. In this there is no denial that the woman is cheated, as a part of
general subjugation, in our society : that the costs of keeping a cook, a nurse,
a general housekeeper, a call girl and a companion, each of them paid by current
tariffs would be more than most males could afford.

57. In China that has gone fairly far, not only asking of each couple to declare
in advance their plans as to number and spacing of children, but also their
contraceptive practices, for discussion and comments.

58. And, as is standard in alpha structures : there is a bottom layer that does
what originally was done,but in other structures (often beta - boys playing foot-
ball on empty sites in cities) : the sports people themselves. On top of that

an overlayer of administrators, capitalists (investing in all kinds of sports
hardware, not to mention the competitions themselves) and lately also researchers
(under what conditions can the human body be pressed towards more achievements

in terms of the classical physical dimensions of length, time and mass ?), emerges
rapidly, at the local, national and global levels.

59. One prediction here would be that the repertory of signals and signs that

"T am no longer fully available for alpha life" will expand. If in illness there
is also a message that "I want to be cared for", or " I prefer

to make myself unavailable to you", then why should there not be solid signals

to the effect that "I am only with you in this with a small portion of myself"
(standing by the door when working time is over, with faces reflecting anticipated
non-work pleasures?) - and so on? In some cases the person will say ti'is and do
it, in other cases he/she will leave that to external agents, precisely the way
narcotics do,

60. I am thinking particularly of the play R.U.R. by Karel Capek, Kallocain, by
Karin Boye, and both Animal Farm and 1984 by George Orwell.

61. The force of Brave New World (eg. in the inexpensive paperback edition by
Harper & Row, New York, 1969) by Aldous Huxley lies exactly in its benign cha-
racter : these people have some kind of fun, and yet they are no longer humans!
Moreover, the alpha management of the proudction of human beings is here carried
not further than one could easily imagine extrapolating from current trends,only
that it took a genius like Huxley to do so in 1932(presumably much ahead of social
scientists).

62. In Western history this is where the famous slogan Stadluft macht frei enters
the picture.

63. For considerably more positive views of the "dark Middle Ages" see 1..Stavria-
nos, The Prom’se of the Coming Dark Age, San Francisco, 1976; and Marshall
Sahlins, Stone Age Economics, Aldine-Atherton, New York 1972 and Rainbook,
Schocken Books, New York, 1977.

64. We are thinking of the famous unemployment checks, or twelve people sharing
a Job at the post office on a rotation basis. But then why not? What is actually
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so bad about being parasitical ? Much of nature is based on that, only the
parasitism should have some symbiotic symmetry to it. Those who work for
smaller social units should not necessarily accept the idea that the unit
kas to be self-sufficient in all regards.

65. This is elaborated in some detail in Johan Galtung, "Structural Pluralism
and the Future of Human Society'", Proceedings of the Second International
Future Research Conference, Kodansha, Tokyo, 1971.

66. In the article referred to in the preceding footnote this is seen in terms

of four modes of human existence : childhood, education, work and retirement -
C-E-W=-R - and the question posed is why they should come in such big time

chunks and in that order? Why not see them exactly as that,as modes of existence,
and spread them more along the life-cycle, with education years all through,only
not necessarily in an unbroken chain, with work extending far into childhood and
retirement, with childhood extending into adulthood (as a mode of unresponsible,
playful behavior), and so on? But, as Roger Taraudy pointed out in the Mexico .
conference, Faustian man ia redeemed through hard work, not through play and love...

67. Tt should be pointed out that people do that already now,retiring esrly in some
of the beauty spots of this world. It should also be pointed out, however, that
this is not quite it : first, it is only for the few, for people with money;second
it is uvsually non-productive and parasitical in an asymmetric manner (which is

the reason why such people are so concerned with parasitism); third, there is

often a rather conventional nature estheticism involved in picking the spot.

68. Recently, the attacks on efforts to make nuclear power plants would be most
clear examples; they will in all probability increase in the future. The Cerman
term Blirgerinitiative, excellently analyzed by Hans-FEckehard Bahr and *is collea-
gues in various books more or less with that title, is a phenomenon that should
be seen in this light . Bat not what is usually called terrorism : terrorists do
not seem to have any beta or gamma ideology, tut to work for the downfall of the
present alpha structure and the creation of their own.

69. This is the distinction between the segmented and the integrated modes of
needs satisfaction, elaborated in the paper referred to in footnote 55 above,
section 5 (10).

70. Central bakeries supplying large portions of the country are today found in
the US, UK and Sweden (and others, no doubt). Invar ably the quality of the bread
seem to become lamentable.

71l. The best example of this totally antihuman perspective is the reasoning offe-
red in defense of the neutron bomb : that it destroys "only" human lives, not
buildings, factories,etc.

72. No doubt there is a contradiction somewhere here: the more movement there is,
the more will there be, at least potentially, a carry-over from one unit to the
other., On the other hand, one might speculate that units would cater to people
in different phases of their personal development (not necessarily the same as
the more public and administrative concept "phase in their 1ife-cycle") and that
this would serve to generate gquite a lot of heterogeneity among units.

7%. But, to what extent can Faustian man learn this 7 The Malawian ethnologist
Chisiza in an article about African folk character published in Journal of Modern
African Studies 196 9 (here quoted indirectly from Thorkild Hansen, Slavernes Skibe,
Gyldendal, Copenhagen, 196 , p.l92) depicts a totally different mentality from
either the Kastern meditative or the Western investigative form. While in the
West people live in order to work in Africa they work in order to live, searching
for happiness rather than beauty or truth (abstractions), and engaging in forms
of production that typically are group activities. Abilities that foster commu-
nality, such as generosity, helpfulness, a generally conciliatory attitude are
encouraged; ambitiousness and revengefulness are controlled. A sense of humor
rather than melancholy prevails. In this description it is easily seen how well
the African personality is fitted for beta/gamma structures and the Western per-
sonality for alpha-strucutres —-- or,rather,how the alpha structure is shaping
Western personality.
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74. There are at least four ways of doing this: by having a concentric

circle of farmland around the cities - as it used to be around villages -
with people being part-time farmers, part-time workers; by having spots

of farmland inside the cities, like cultivating parks;through vertical
agriculture using high rise buildings and their walls for new types of plants;
and by micro-agriculture, extremely intensive, in small pots and pans and
vessels, on balconies, inside appartments,etc. Obviously, none of these
excludes the others.

75. One standard reference book on this is Godfrey Boyle and Peter Harper,
Radical Technology : Food and Shelter, Tools and Materials, Energy and
Communications, Avtornomy and Community,Boyars, London, 1976; but there are
countless others.

76. See forthcoming book by Russell Anderson, Biological Paths to Self-
Reliance, Stockholm, 1979.

77. In Capitalism and Material Life 1400 1800, Fontana/Collins, London,
1974, Fernand Braudel in his most stimulating chapter 8 on Towns describes
in much detail how easily cities prey on the countryside. Of course,alpha/
beta is not identical with city/countryside, but the latter distinction has
to be carried into any alpha/beta analysis.

78. In a sense, the entire Chinese experience with people's communes,and inside
the people's communes is exactly about this. For a fine review see the FAU
document Learning From China, FAD, 1978,

79. This trend is probably most pronounced in the U3, the UK and Italy - see
also footnote 70. In Italy city terrorism would also tend to speed up such
processes.,

80. This is actually the teory of vacation - it is not only "to do something
different", but to do it with other people, presumably the people one likes
most to be together with (or people 'inkown, taking the chance that one might
get to like them).

81l. It should be pointed out that sizes such as these are the normal ones

in human history and in human habitats: the megalopolis, metropolis, even
many of the cities bteing exceptional (but being so big cities now absorb more
than half of humankind).

82. The classical formula,of course, 1is to have a chamber in the national
assembly where all first level units are equally represented (eg. two from
each state, as in the US Senate), and another chamber where all human indivi-
duals are,in principle equally represented.Maybe it is hard to beat the wis-
dom of such formulas?

83. The demagogical reference made to cancer can be made even more demagogical:
it is particularly Western countries in the last centuries that have grown and
added empires without much sense of limitation.Should one,hence,go one step
further than Roger Garaudy's formula,occident est accident,and say that there
is something cancerous about the occident?

84. Thus, a "Ministry for small-scale experiements" would be entirely within
the logic of the present system, prescribing even detalled norms for their
operation.

85. For more details about this, see Johan Taltung, "Feudal Systems,Structu-
ral Violence and the Structural Theory of Revolutions'", Peace and Social
Structure Essays in Peace Research, Vol. I1I, Ejlers, Copenhagen,l97/8,

pp. 197-267.

86. This becomes less true, however, if one includes -~ as one should -~ among
the possible beta structures the non-territorial ones. There are many cases,
such as circles of friends or colleagues scattered around the world, engaged

in symbolic and long-distance communication,yet as important to each other
as any set of close neighbours.
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87. A very useful image 1is given in the excellent book edited by

Peter Hall, Europe 2000, Duckworth, London, 1977, in one of the last
sections, "One day in Europe 2000", pp.257-63. A sample of impressions
from that description of a possible, and to many highly desirable future:

"One typical European family of the year 2000 - .., - live in a converted
eighteenth century farmhouse on the edge of a hill area between 70 and 150
kilometers from a major city . . Built in an energy conscious age, this
farmhouse has properties of insulation which makes it very apposite to a

new age of conservation... They have installed a windmill for electric power,
though they can still draw from the electric grid (note from JO : right after
that book was published private windmills in Denmark are used to feed into

the electric grid in addition, thus making it possible to use the electric
grid - alpha - as a cushion between all the windmills - beta). They recycle
farm refuse for fuel. And in summer they can draw on solar energy. The farm
is one of a group forming a small rural hamlet. 1t is occupied by a number

of families that moved into them and reoccupied them after they were abandoned
in the late 1950s, during the great age of Zuropean agricultural depopulation.
Lower down the valley are other such family groups, forming a loose cluster
of about fifty nuclear families or about two hundred people. Together with
other such clilusiers and the nearest village they form a sufficiently large
group to support a village primary school and community centre. To speak of
families, though, gives a wrong impression"(pp.257-58). ¥We let that do as a
taste, noticing the attention given fto the numerical factor.

88. A shift of attention, that is, from a focus on expansion to one on depth.

89. For an elaboration of this, see Johan Galtung, chapter 3 "On Power in
General", in The European Community : 4 Superpower in the Making, Allen &
Unwin, London, 1973.

90. All that has happened recently in the rich,industrialized, western coun-
tries that can be grouped under the heading of '"commune movements'" are efforts
to do exactly that : to push alpha back, to recreate beta. For a first summary
on these attempts, see the proceedings from the meeting of the sub-project
Alternative Ways of Life (of the GPID Project), Cartigny, 21-24 April 1978,
edited by Monica Wemegah.
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